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Systech Advisor® OEE: The Power to Improve Packaging Operations

Are you looking to achieve operational excellence in packaging?

With margin pressures mounting, pharmaceutical companies worldwide face an ongoing struggle
to maximize productivity and performance while minimizing downtime across multiple facilities.
Ultimately, the efficiency, availability and performance of the packaging line impacts the entire
manufacturing process and, thus ultimately a manufacturer’s bottom line.

OEE provides structured measurement tools to identify complex production problems and distills
them into a simplified, cohesive set of measurement benchmarks to optimize line efficiency. As a
result, OEE empowers manufacturing organizations to systematically improve processes and in
turn ensures consistency, maximum quality and productivity using historical data.
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Systech’s Solutions: Providing OEE Visibility in Real-time for Actionable Intelligence
(where it matters most)

Achieving a strong OEE rating is an excellent indicator, but continually optimizing line
performance is paramount. Continuous line monitoring and control is the only way to stop
inefficiencies before they happen. Long before a problem shows itself in the OEE analysis, it
happens on the packaging line.

With Systech Advisor® OEE, manufacturers access in-depth information on Availability,
Performance and Quality of the equipment helping them identify and isolate production
problems and apply a solution. By illuminating the sources and causes of downtime,
pinpointing production bottlenecks, and identifying quality issues, Advisor OEE arms
organizations with the information needed to proactively determine measures to improve
their packaging process.

The result: complete insight into the factors impacting production, and the actionable
knowledge required to realize peak efficiency.

Features and Benefits

. Advisor OEE integrates seamlessly with existing plant automation devices, saving on the
costs of additional hardware and lower integration time.

. An extensible application of Systech Advisor®-- a robust, high performance packaging
line automation and information management solution that addresses recipe
management, change-over times, serialization, custom reports, and communication
with business systems.

. Analyses and displays Asset Utilization data, uptime and downtime, MTTR and MTBF to
help plant personnel schedule maintenance plan and avoid unscheduled shutdowns.

. Provides Line, Lot, Machine reports by Lot and Line, helping management obtain in-
depth information about entire packaging process.

. Ease of use enables the plant personnel to operate with minimal training.

Its comprehensive, reliable system is easy to establish, expand and manage over time and is
unparalleled in delivering significant improvements at the line and plant levels.

If you are interested in improving your packaging
operations please contact a Systech
representative at 1-800-847-7123. If you are
currently a Systech Advisor customer, Advisor
OEE can be implemented with simple software
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